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Purpose of Report

1. To provide the Police and Crime Panel with an update of the direction of the performance
reports of the Office of the Police and Crime Commissioner.

Recommendation

2. The Panel is asked to consider the report and raise any relevant questions.
Introduction

3. The performance report was created to provide assurances to the PCC and the panel that the Office
of the Police and Crime Commissioner was working effectively and efficiently, providing good value
for money to the public and performing well in all its duties.

4. Following the recent Police and Crime Commissioner elections, the report is being redeveloped to
ensure this is inline with the new Commissioners vision for the office.

5. The report is being developed with more indicators being introduced, including further information
on the commissioning and engagement work of the office. In future versions the report will include,
for example: a cumulative record of the additional funding generated by the Commissioning Team,
outcomes measures for the contracts and further details on the engagement activities.

6. This report is also to include measures on the complaints reviews undertaken within the office, and
also an outline of the projects held across the Strategic Partnership Board, as well as the projects
that are held internally within the OPCC.

Implications
Financial: None
Legal: None
Equality - Impact Assessment: None
Risks and —Impact: None
Link to Police and Crime Plan: Performance of the office is instrumental to the

delivery of the Plan.
List of Appendices
None

Background Papers
None




Person to Contact

Lizzie Star, Performance Manager

Tel: 0116 2298980

Email: Elizabeth.starr8921@leicestershire.pnn.police.uk

Shared Performance Mailbox: Performance@leics.pcc.pnn.gov.uk
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